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An Intel case study of order-to-payment
automation in the Asia Pacific region
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Executive Summary
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Forming Cross-Functional Project
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Program
Sponsor

Role Responsibilities

Program
Manager

Business
Functions

Information
Technology

Business
Application

Business
Process

Set objectives and expectations.
Review and approve budget.
Allocate resources.
Escalate and resolve conflicts.

Manage and coordinate project.
Facilitate project activities.
Manage budget.
Update project status to sponsor.

Define business requirements.
Manage domain experts (process).
Process change management and
     training.

Define infrastructure requirements.
Set up and test infrastructure for
     gateway and data transfer.
Provide technical support.

Define ERP system requirements.
Set up and test system for RosettaNet
     transactions.
Provide application support.

Define process requirements.
Map and analyze process.
Monitor business process  
     improvements.

Program Sponsor

Program Manager

Business  
Functions **

Information 
Technology

Business 
Application

Business 
Process

**Depends on the PIP to be deployed



6

 
Intel’s and WPG’s ERP System-to-System Integration  

Purchasing

Receiving 

Finance

WPG Intel
Buyer creates
PO in ERP

Buyer receives
PO change in
ERP

Buyer receives
invoice in ERP

Buyer initiates
PO change
request in ERP

Buyer receives
shipping doc in
ERP

Accountant
creates payment
advice inERP 

Seller receives
PO in ERP

Seller initiates
PO change in
ERP

Warehouse
creates shipping
doc in ERP

3A7 Event Triggers

3B2 Event Triggers

3C6 Event Triggers

3A4 Event Triggers

3A8 Event Triggers

3C3 Event Triggers

Seller receives
PO change
request in ERP

Credit receives
payment advice in
ERP

Credit issues
Invoice doc in
ERP

Customer
Service

Warehouse 

Finance
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WPG-buyer
creates PO in

ERP.

WPG-buyer
creates PO in

ERP.

WPG-buyer
creates PO in

WOM.

Intel-seller
processes order

with auto-
confirmation
message.

Intel-seller
processes order

with auto-
confirmation
message.

Order
confirmation

auto-uploads in
WPG's ERP.

WPG-buyer
downloads order
backlog to own
ERP system.

End

N
on

 B
2B

Request Purchase Order (PO) using PIP 3A4
B

2B

WPG-buyer
checks Intel's

Web site.
End

MANUAL MANUAL MANUAL

Request Purchase Order (PIP 3A4)
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Request Purchase Order Change (PIP 3A8)

WPG-buyer
enters change

request in
Intel's Web site.

WPG-buyer
checks Intel's

Web site.
End

Intel-seller
processes

change with
status response

at Intel's Web site.

Intel-seller
processes

change with
status response
using PIP 3A7.

MANUAL MANUAL

Change status
auto-uploads in

WPG's ERP.
End

Change Purchase Order Request using PIP 3A8

N
on

 B
2B

B
2B

WPG-buyer
enters change

request in
ERP.

WPG-buyer
updates ERP

when necessary.

��������	������������������������������
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Notify of Purchase Order Update (PIP 3A7)
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Intel-seller
updates PO in

ERP with
change status in
Intel's Web site.

WPG-buyer
checks Intel's

Web site.

WPG-buyer
downloads

backlog and
updates ERP.

End

Notify WPG-
buyer (e-mail

and/or message
board in Intel's 

Web site).

Notify WPG-
buyer (auto-
trigger e-mail
and/or ERP).

MANUAL MANUAL

Change status
auto-uploads in

WPG's ERP.
End

Notify of Purchase Order Update using PIP 3A7

N
on

 B
2B

B
2B

Intel-seller
updates PO in

ERP with
change status in
Intel's Web site.
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Notify of Invoice (PIP 3C3)

Notify of Advanced Shipment (PIP 3B2)
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Intel-Warehouse
updates ship

details in
system.

WPG-buyer
retrieves info
from Intel's
Web site.

WPG-buyer
updates info in

system for
Receiving.

End

Notify WPG-
buyer via e-mail
and/or message

board in
Intel's Web site.

MANUAL MANUAL

Intel-Warehouse
updates ship

details in
system.

WPG-buyer
receives internal

auto e-mail
notification.

Shipment
information

auto-uploads in
WPG's system
for Receiving.

End

N
on

 B
2B

B
2B

Notify of Advanced Shipment using PIP 3B2

WPG-Incoming  
Quality Control picks

goods with ship
notice, confirm in

ERP.

WPG-Logistics
generates custom

document with com.
invoice & packing

list.

WPG-Finance
validates com.

Invoice and
generate debts in

EPR.

End

MANUAL MANUAL

WPG-Logistics
generates custom

document with
import data from

WPG.

WPB-Incoming 
Quality Control picks

goods with ship
notice, confirm in

ERP.

WPG-Finance
validates com.
Invoice prior

auto-generation
of debts in ERP.

End

N
on

 B
2B

i
B

2B
i

Notify of invoice using PIP 3C3
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Notify of Remittance Advice (PIP 3C6)
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End

MANUAL MANUALMANUAL

End

N
on

 B
2B

B
2B

Notify of Remittance Advice using PIP 3C6

WPG-Fin notifies
remit notice by
e-mail or fax.

Intel-Credit
manually validates
printed payment
info with bank

payment

Intel-Credit
manually matches

payment and
closes line item

in system.

WPG's remit
notice auto-

uploads to Intel's
system.

Intel-Credit
conducts auto-

matching
actions for system

closure.

��������	��	�����	����
��������!�"���

	
��������
�������
�������
�������"*4�����
�����
���A��������
�
�����
����

	
��������
�������
�������
�������"*4�B����������������2
(>��������
�
�����
���������������
��)



11

Business Process
Re-Engineering
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Change Order Management
(PIPs 3A7, 3A8)
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Process Flow in Managing Change Order using PIP 3A7 & 3A8
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Intel adds new line item in
system using agreed

format. (Does not split from
existing lines.)

WPG auto-uploads the
new line item to the ERP

system with three
matching criteria.

WPG indicates split
request in comment field.

(Does not execute split line
in the ERP system.)

Intel reviews request
and triggers 3A7 when
request is supported.
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Payment Collection Management
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Appendix
Checklist to Evaluate Change Order Readiness using RosettaNet
(PIP 3A7/3A8)

	����������������������������������	�

8��	���
*�
����"�
���������0&����
��	0&����!�!�+#-����0�������
���	"��?��8(!�9�
* 

• '*������
�*�������
���� ��!��I5��	"���&�����
���I5�����%!.E;'�.�

• $�����"��*��������%!.E;'�.5���&&��������&���������&�&���������������9�&����

• $�������9�&�����������"���&&������!�!�+#-5�
�������0��
���������*�����
���	
��	0&������
��
*���"�
�����������"���

�	���"�
���0�����
��	0&�����=��	
������	"���������&&���*����
�����������
*�������
������=
��0&�
�&�����
��

�	������

• $������	���
�*���&�����
��5���
��"��	"����"������&������"��
*��������5����������
������"��	
���������
��������	��

�"�
����0�����
��	0&�����=��	
����

• $�����&�����
��������&&�
���5���
�&���&&������0�����
������0
��������&���������&&�
�������G(����
H�9�
*�G����&��

$	&��&&���
�%����H��	"���*���
�����	�&&"�	0��
���
��8(!��"�
���9*��������
������9&�������
����&��
���	
��

	0&����

	����������������������������������	 

8��	���
*�
����"�
���������0&����
����
��"��	"������!�!�+#,��
�
	�5����
�����������������
����
�&?��:�����
� 

• (�����
��!���	���������&�����
����	���������
��������*�������������������%�(���	����5���������
�&?��:�����
���

• $������0&�
�&������)	��
��"��	"��5������
��=��	
�����
*���"�
����	
���
����0&�
���)	��
����
*��������
����&����

GJ6�����
��KJ$����'�=
K�H

• $������	����
�����	��	00��
���!�!�+#,���)	��
5�
*���	"����	�
�������
����
�&?��:�����
��
�����9�
*���	00��


�
�
	��

8�
��&��*�����
����&����&��������������
�!����������
����0
	�����)	��
�9�
*���9�)	��
�
"�������9���
�5����
*�
�
*�

��)	��
���
���������
�*����
������*�����������
��
*���������&�9*���!�!�+#,������
��	00��
���



��������	
��
���������
���
�
����������������
�
���������������������������
�����������
�����������������
�����������	����
�	
���
���
�
���
�������
������������
�����
������
�����
�����
��������������
��	�����	�������������������
��
������
�����
	��
������
������
����������������
���
�����������������	
���������������������������
����������
�������
������	
�����
������������
��������������������
���������
�������	
��
�������������������
�������������
���������������
����������������
���
���������
������
��
���	������
�������	
��
�

��
�������
�����
������������
����
�� ����������
�����
����
�� �������
���!������
��������
���	��������������
���"��
���#
�
��
�����
������	�
�����

$%
������
��������������
����������
������
���������
������
�����

!�������
�&�'(()���
���!������
�����*�������
����������� (+(),��,-�,./-�(('

Intel around the world

United States and Canada
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Asia-Pacific
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Japan
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South America
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For more information
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